


WEST FORK CONSERVATION DISTRICT
                                         BOARD OF SUPERVISORS
                                                      January 8th,2025, 
			      USDA Service Center, Mount Clare, WV
                                                      Meeting Minutes

With a quorum being present, Chairman Coffindaffer called the December Board of Supervisors meeting to order on Wednesday, January 8, 2025, at 10:00 a.m. at the USDA Service center Mount Clare, WV

Supervisors Present:	William Coffindaffer	Jane Cain
			Randy Plaugher		Robert Suan			
Jim Foster			Larry Sponaugle
Steve Cronin

Others Present:         Dee Altman, WVCA
Jim Roy, WVCA	
Kelby Fetter, NRCS 
Esther, Ermlick, NRCS
Daniel Cooley, DOF
Kaitlyn Jones, WVCA
Devon Kokoska, WVCA
Barb Foster, WFCD
Bruce Lloyd, WVU Extension
Jennifer Metheny, WFCD	
Heather Duncan, WVACD *				
*Denotes online Status.
	
Pledge of Allegiance – Led by Foster

Welcome and Introductions:  Eshter Ermlick, NRCS

Agenda Approval. Foster/ Plaugher. Approval of today’s agenda as presented.

Minutes: 
The December 11th, 2024, meeting minutes will stand approved as presented Cronin/Foster. Motion carried. Meeting Minutes Approved.

Cooperating Agencies Report:
NRCS: See attached report
FSA:  No Report
Forestry:  Dan Cooley gave verbal report. Stated that logging is good right now.
WVU Extension: Bruce Llyod stated the upcoming events: January 15th,2025 Education Meeting, Speaking on Cows; February 12th West Milford, Dr. Meck speaking on Asian Longhorn Tick; February 18th Snowbird Park, Ed & Becky Morgan speaking on Farming outside box.
WVACD Executive Director: See Attached Report

Financial Report:  The WVCA financial reports for December 2024 are presented today. Foster/ Cronin. Motion carried. Approved and file financials for audit.

Supervisor Per Diem and Travel: Treasurer Plaugher reported on the following. 
Supervisor’s Per Diem and Travel expenses for the month of November 2024
Randy Plaugher		 $517.00
Jane Cain			 $1,058.20
William Coffindaffer		 $581.32
Larry Sponaugle 		 $816.26
Kevin Britton			 $
James Foster			 $
Robert Suan	 $333.50			Totaling $3,306.28
				Total gross spent to date:	 $26,571.81

Plaugher moved to approve Supervisor’s November’s 2024 Per Diem and Travel as presented and pending review from district accountant. Motion seconded by Foster Motion carried.

Approval of Invoices and Payments:  
None Currently
Ag Enhancement Program: 
Roger Wilmoth, Corrections 
Plaugher made motion to accept changes to contract. Seconded by Suan. Motion Carried

Cancellations/ Withdraws-
None Currently
Conservation Agreements: 
Nelson White, 150 Acres, Gilmer County
Joseph Smith, 485 Acres, Doddridge County
Foster made a motion to approve all the conservation agreements. This was seconded by Cronin. Motion Carried.
OM&R Polk Creek & Salem Fork: Nothing really to report. Roy stated the City of Salem would like for the WFCD to attend their next council meeting on January 14th,2025.
Dam Inspection Reports:   No report

New Business:
D/M	Audit Contract / RFQ : Plaugher made a motion to put this out for three bids, to be opened at the next board meeting. Seconded by Suan. Motion carried 
D/M	Soil sampler Foster made a motion to hire a summer soil sampler, seconded by Cronin. Motion Carried. 
D/M	Contract/ Lease/ State: Continued to next month meeting
D/M	Policy Manual review 25-26 Moved to next meeting
D/M	Employee Manual Review 25-26 Moved to next meeting
D/M	Pasture Renovation Program Update WFCD has taken 108 applications, at the present time.
Old Business:
D/M	2024 Drought Assistance Program- Ongoing: We are still taking drought applications, until the entire state is out of the drought.
D/M	Correspondence - None currently
D/M	Funding Request- None Currently
D/M	Letters of Request – 
	LOR: Number: TBA Amount: TBA: AGR:1502-00,1502—WFCD
	Plaugher made a motion to accept the LOR. Seconded by Suan. Motion Carried
D/M	Foster made a motion to order supplies for Ag Day at the Capitol Spending no more than 300.00. This was seconded by Suan. Motion Carried 
	
SPRP/EWP Project: Foster stated this program has been approved and we are waiting on the state to notify of when.
Board Member & Associate Supervisor Reports: 

WVCA Reports: Don Whetzel: See Attached Report
WFCD Report:  No Report

Public Comment None

Adjournment: 11:32 AM 

Set Date of Next Meeting: 
February12th,2025 -UDSA Office, Mount Clare 10:00 AM




